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The Nigerian financial system has witnessed significant changes since the introduction of financial 
sector reforms in 1986 and the sector has borne its own share of the contagion effects of global 
financial crisis especially since 2000. Activities of the Nigerian insurance industry within the 
country’s financial system are affected by national and international financial developments and crises. 
Furthermore, the financial crisis experienced in recent years since 2008, has also affected the industry 
in many folds. Therefore, the competition conditions and structural characteristics of the industry may 
have been altered accordingly. The development has stimulated the need to critically examine the new 
direction of competition in the industry and to expose strategic changes currently adopted by insurance 
market operators. This is more imperative now that new legal requirements are being enforced by 
financial regulatory authority in Nigeria to strengthen the insurance industry.  
 
The aim of the paper therefore, is to examine the evolving characteristics of the Nigerian Insurance 
Industry and study the competition structure of the industry in light of national and international 
financial shocks, being experienced in recent years. The paper investigates the market structure of both 
life insurance and non-life insurance industry and analyses various data from all type of insurance 
premium, balance sheet and income statement to measure the concentration and competition trend in 
Nigeria. Specifically, the paper uses the Concentration Ratio and the Herfindahl-Hirschman Index to 
measure the degree of market concentration while it adopts the Panzar-Rose and Time varying Lerner 
index Models.  
 
The unique contribution of this study over other studies on Nigerian insurance industry is the adoption 
of detailed firm-level panel data set, and measuring competition using the PR-H-statistic and the time 
varying Lerner index. This estimation of both Panzar-Rose Model and Lerner index is expected to 
provide the first ever documented empirical evidence on the evolution of competition in the Nigerian 
insurance industry. The results are expected to throw light on the nature of market concentration with 
respect to life insurance industry in comparison with the non-life insurance industry. The study would 
make recommendations to improve the success of competition promoting policies in effort to stimulate 
better choices for customers. 


